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A. Introduction
1. Netball at FNA is a graded competitive sport and, other than for the junior JH grade, Tingara is a grading club (ie friendships are no criteria for Club team selections).  The Club has adopted a “grading, training, playing” philosophy.
2. The Club has adopted an open Grading Policy which is placed on the Club website. The Club has also adopted this internal Grading Policy to assist the Senior, Middle and Junior Grading Co-ordinators and the members of the grading committees for the various age groups during the grading processes each season.

3. Consistent with the Club’s focus of becoming more competitive on court, the Club has also adopted a special policy for the grading and development of the 17s and 19s players.
4. The junior players are graded as per FNA policy of year of birth. Tingara endeavours to grade players into teams of like ability to allow for the maximum level of enjoyment and player development. However, on occasions, there may be an exception to the rule eg when the Club may have insufficient player registrations to form a full team or when a player is identified to be of exceptional talent.

5.  Special guidance is provided for:

· Occasions when players are not able to attend the Club pre-season grading sessions.
· Pre-formed teams

B.  Grading Panel

6. Overseeing the intent of this Policy is the Grading Panel, which comprises 6 members as follows:

· The Club President

· 2 other members of the Executive Committee as nominated from year to year by the Executive Committee

· Each of the Junior, Middle and Senior Grading Co-ordinators

7.  The Grading Panel may seek reviews of grading practices and decisions at any time.  These reviews are aimed at improving the overall effectiveness, consistency and integrity of the Club’s grading processes and will be in consultation with the relevant grading co-ordinator(s).

8. Where appropriate (for example, where there are grading selections that may be considered sensitive or controversial or where this Policy does not specifically address a particular grading issue facing the Club), the relevant grading co-ordinator must refer the matter or issue to the Grading Panel for review and timely resolution. Such matters would in the ordinary course be referred to and resolved by the Grading Panel prior to the team grading announcements.

C.  Internal Grading Policy

9.  The overriding principle is that:
· It is recognised that:

· the relative playing ability of individuals may change (ie improve or stagnate)  from year to year, and
· despite the best of intentions by the Club graders, individual players may be inappropriately graded (ie up or down) from year to year

· Accordingly, players should be graded with a “fresh set of eyes” from year to year if possible, subject to limitations of the resources available to the Club for grading personnel.
10.  The following rules shall apply for grading each season:

· Under no circumstances shall a parent or immediate family member grade or assist in grading his or her own child or sibling.
· Extended family relatives should preferably not be graders of those players.

· Prior year coaches of players should preferably not be graders of those players in the following season.
· Similarly, prior year graders of players should preferably not be graders of those players in the following season.

· The respective Senior, Middle and Junior Grading Co-ordinators shall as much as possible not sit in on individual grading committees for each grade but rather sit across all grades and offer assistance and co-ordination as appropriate to the graders as a whole.

· The team lists will be kept confidential until announced either just prior to (by email) or at the 1st training sessions. However, the Coaching Co-ordinators may, in exceptional circumstances, disclose team selections to individual coaches to assist them in their early season team planning.
· The team lists will be passed to the Coaching Co-ordinators as soon as possible to assist them in recruiting coaches for the various teams.
D.  Grading of 17s and 19s 

11.  Tingara encourages the more talented and committed players in the 17s and 19s age groups to play at a standard that challenges their abilities and promotes their and the Club’s netball development without placing an unreasonable strain on their overall netball and social endeavours.

12. Accordingly, the Senior Grading Co-ordinator will consult with the senior graders to:

· identify early in the grading process those players in the 17s grade who may benefit from playing in the 19s or senior/open competition.
· identify early in the grading process those players in the 19s grade who may benefit from playing in the senior/open competition.  
13.  The Senior Grading Co-ordinator will then consult with and seek approval from the Grading Panel for these identified players to be asked to play in the relevant higher grades.

14.  The Senior Grading Co-ordinator will then liaise with the identified players and seek their agreement to play in the higher grades, and if possible integrate their grading trials with the higher grades. 
15. Individual players (or their parents) in the 17s and 19s grades may request to ‘play up’ to a senior grade, but this request must be made in writing at least 2 weeks prior to the commencement of the grading period.  This requirement will need to be communicated to any player/parent who makes prior enquiries and also placed in the Club registration pack and public grading policy.

E.  Juniors Playing in Higher and Lower Grades 

16. If a junior player has been identified as having exceptional talent and/or a team of appropriate ability is not available in the relevant age group, then the player may be requested to play in a higher age group. This will only occur if the player and her parents agree with this.  The relevant grading co-ordinators must endeavor to identify early in the grading process such players to assist in the grading processes generally.
17.   “Players of exceptional talent” is defined as those players who make a difference to their team and without whom the team would not be as strong.  State selection does not guarantee playing up or top team selection.

18. As the safety and integrity of each junior player and team must be maintained, decisions for junior players to “play up” are not to be made lightly and will be discussed and approved by both the Grading Committee and the Grading Panel.  Player elevation will be kept to a minimum through all junior age groups. 

19. Individual players (or their parents) may request to ‘play down’ to a lower grade where a legitimate reason exists such as physical capacity or disability.  This request must be made in writing at least 2 weeks prior to the commencement of the registration period and players will need to provide relevant medical evidence for assessment.  It should be noted that the final assessment will be determined by Fremantle Netball Association, not Tingara. This requirement will need to be communicated to any player/parent who makes enquiries and also placed in the Club registration pack and public grading policy.
F.  Making Up team Numbers

20. In the circumstance of insufficient player registrations for a team in any particular age group, a player may be requested to play in a higher age group to complete a team of similar ability. The Club will discuss any such arrangements with the player (and her parents if that player is 17 years old or younger).
G.  Absences From Grading Trials

21.  All of the Club’s public written statements on grading must consistently and substantively say that “Participation at the Club’s grading trials is compulsory, unless there are special extenuating circumstances that are communicated in writing to the relevant grading co-ordinator prior to the commencement of the grading trials.”
22.  For the Club’s JA to JH grades: 
· If there are special extenuating circumstances preventing the player participating in the grading trials and these circumstances have been duly communicated to the Club, then (subject to paragraphs 25 and 26 below) the relevant grading co-ordinator and Grading Committee must refer to the player’s records in prior season grading and coach’s prior year comments (if any). However, the player cannot be elevated to a higher year graded team relative to the previous year (for example, if a player is graded JD2 in the previous year, that cannot be graded higher than JC2 the next year).  

· In all other circumstances of non-participation of the grading trials, then the relevant grading co-ordinator and Grading Committee may still refer to the player’s records in prior season grading and coach’s prior year comments (if any). However, the player cannot be graded in any of the highest 3 teams for that age group, unless team numbers dictate otherwise.

23. For 17’s and 19s players who are moving into a new age group or combined age group:

· If there are special extenuating circumstances preventing the player participating in the grading trials and these circumstances have been duly communicated to the Club, then (subject to paragraphs 25 and 26 below) the Senior Grading Co-ordinator and Grading Committee must refer to the player’s records in prior season grading and coach’s prior year comments (if any). However, the player cannot be selected in the top team for that age group.
· In all other circumstances of non-participation of the grading trials, then the relevant grading co-ordinator may still refer to the player’s records in prior season grading and coach’s prior year comments. However, the player cannot be graded in the highest 2 teams for that  age group, unless team numbers dictate otherwise.

24. For all other players in 17s, 19s and also for all players in seniors:
· If there are special extenuating circumstances preventing the player participating in the grading trials and these circumstances have been duly communicated to the Club, then (subject to paragraphs 25 and 26 below) then the Senior Grading Co-ordinator must refer to the player’s records in prior season grading and coach’s prior year comments (if any). However, the player cannot be elevated to the highest graded team.  

· In all other circumstances of non-participation of the grading trials, then the relevant grading co-ordinator may still refer to the player’s records in prior season grading and coach’s prior year comments. However, the player cannot be graded in the highest 3 teams for that  age group, unless team numbers dictate otherwise.

25. Where grading co-ordinators are faced with absences of key or a number of players at grading sessions (who have communicated their own special extenuating circumstances), then they should, were practicable, endeavour to use other options to facilitate the grading process, such as:

· announcing squads, or 
· extending grading periods by a week to grade players 
26. Where this occurs: 
· Information regarding the amended selection process must be communicated as soon as possible to the relevant players

· Where a squad is announced:

· Coaches who have been appointed to the teams concerned may provide feedback where the grading co-ordinator deems it appropriate.
· The squad will train together and be assessed and final teams selected as and when appropriate but also as soon as practicable.

H. Pre-formed Teams

27. The Club has adopted a “grading, training, playing” philosophy, and as such, does not wish to be perceived as a Club that promotes pre-formed teams.  However, balanced against this is the desire to accommodate pre-formed senior teams to retain its older members as they graduate through the Club’s ranks, and where appropriate safeguards and criteria are in place to ensure the pre-formed teams do not disrupt the overall efficiency and integrity of the Club.

28.  Accordingly, the Club adopts the following internal guidelines for pre-formed teams:

· The Club will not actively promote that it accepts pre-formed teams.

· However, where deemed appropriate by the Grading Panel, pre-formed teams will be allowed subject to the following guidelines.

·  A request must be made in writing by all players concerned before the commencement of Club pre-season grading. 

· Under no circumstances will the Club allow a playing member (who is not a member of a pre-formed team) to be disadvantaged in her or his team placement as a result of the admission of a pre-formed team.
· The pre-formed teams will be encouraged to bring their own coach and make an additional contribution to the club through coaching, umpiring or as a member of the Management Committee. 

· Pre-formed teams must not be graded above SB4 or such other grade as agreed to by the Grading Panel from season to season.

· The pre-formed team must attend all grading sessions so as to allow the Senior Grading Co-ordinator to assess the team for FNA grading purposes.

· The pre-formed team must commit to weekly training and playing for the full season.  

· Fees for all players in the pre-formed team must be paid prior to pre-season grading commences.

I.  No Poaching Policy

29.  The Club actively pursues a “no poaching from another FNA club” policy.  Any concerns or grey areas in this regard shall be referred to the Executive Committee where appropriate.
30.  Where a player is placed on the Club’s waiting list after the season’s registration period is closed, and if subsequently the Club considers registering that player to make up team numbers, then:

· that player must be asked if she is registered with another FNA affiliated club.

· if that player is so registered with another FNA affiliated club, then Tingara will not seek to register that player unless there are clear extenuating circumstances and all appropriate FNA procedures are followed (including receiving the appropriate approval from the other club).

