TINGARA NETBALL CLUB

INTERNAL REGISTRATION POLICY
MAY 2015
General
1.  This Policy addresses and consolidates various policies and procedures regarding the annual registration of members at Tingara Netball Club and focuses on the following areas:
    A.  Registration Pack

    B.  Capping of team and Club member numbers

    C.  Provisional registration

    D.  Refunds following withdrawals from registration 

A.  Registration Pack

2.  The Club shall update its Registration Pack every year and make it available on the Club’s website by the 1st or 2nd week of January prior to the relevant season.  Appropriate Club media advices (emails, Facebook, Team App etc) will be made at that time.
3.  The draft Registration Pack will first be reviewed by the Executive Committee and the Grading, Umpiring and Coaching Co-ordinators prior to its publication and will clearly address registration and grading policies and procedures, umpiring, uniforms, fees and training times.  Where relevant, the Registration Pack will clearly outline any procedures relating to priority registration for previous year members and when the Club registration process is open to the public. 
4.  Whenever a facility is available for a reasonable cost, the Club will adopt an electronic registration system.

B.  Capping of Team and Club Member Numbers

5.  The Club recognises that both it and FNA may be constrained from year to year by the physical limitations of the facilities for training and/or competition, as well as the practicalities to organise a large member base for off-court activities of Club members in an efficient fashion.
6.  Accordingly, the Management Committee may cap Club team and/or playing member numbers when:
· FNA so require, or

· The Management Committee deems it necessary.
7.  Given the fast movement of registration numbers in an e-registration environment, the Management Committee will appoint a Sub-committee each year to monitor and regulate any capping of team numbers.  This Sub-Committee (the “Registration Sub-Committee) will comprise:

· The President and Vice Presidents

· The Registrar
· The Grading Co-ordinators
· Any other Management Committee member appointed from year to year
8. To assist in an efficient and consistent execution of capping procedures, the following team and member number capping guidelines are adopted (although they may be modified from year to year by the Management Committee or the Registration Sub-Committee on an “as needed” basis).

Team and Member Number Capping Guidelines

9. The Management Committee will decide on the overall player and/or team number caps (if any) for the Club from year to year, to be decided at the last Management Committee meeting of the calendar year.
10.  The Registrar will maintain an “ interested persons contact list” (not a “waiting list”) from the previous season, ie a list of families or players who are interested in playing for the Club but missed out on registration in the previous season.
11.  If team or player number capping is deemed to be required by the Management Committee, the e-registration process will (as much as possible) offer all previous year members a priority period (usually about 2-3 weeks) to register before the Club opens its registration to the general public.
12.  Prior to the start of any period that the general public is invited to register, the Registrar will attempt to make contact (by email or otherwise) with all those on the interested persons contact list, in order to advise those on this list of the opening up to the public of the registration period.  However, there will be no obligation on the Registrar for any further follow-ups and those on this list will not have any priority over the general public.
13. The Registration Sub-Committee will monitor the team numbers in each grade and age group as they come in during the registration period.  When deemed appropriate under these guidelines, the Registration Sub-Committee will declare an early closure for the relevant age/grading group prior to the scheduled registration closure date.  If any such early closure is declared, it will be advised to the Management Committee and announced on the Club’s website and associated media as soon as possible after that decision is made.

14.  The Registration Sub-Committee will try to balance the following priorities of the Club:

· Not overloading the training facilities and other resources of the Club for any particular grade or age group 
· Increasing, or at least maintaining, the number of players in the 17s and older age groups
· Opening up the Junior F, G and H grades to encourage new young players to the Club.

C.  Provisional Registration

15.  The general rule is that all players must pay the full Tingara fees on registration, subject to as follows.

16.  The Junior Grading Co-ordinator may at his or her discretion from year to year allow a player who has not previously played with Tingara to "provisionally register" (ie register but not pay the fees) in a JH grade, subject to the following. 

17.  Provisional registrations are aimed at allowing very young players to "test the waters" at playing competitive netball at Tingara.  The exception must not be abused (eg the practice of Club shopping).  The Junior Grading Co-ordinator’s discretion may accommodate unusual circumstances such as team number constraints for clubs imposed by FNA.

18.  Any such provisional registrations will not guarantee a player a place in a Tingara team.  Reasonable efforts will be made by Tingara to place provisional registrants in teams, but the families proceeding down this path must be made aware of the inherent uncertainties.
19. Parents of players who are provisionally registered must in any event notify Tingara within 48 hours of the last Club grading session of their decision to continue or not.  If the player continues with registration, then the player’s fees must be paid in full within this 48 hour period.
20. In any event, no provisionally registered player will be allowed to train or trial with Tingara if that player is not covered by the relevant FNA insurance whilst they have not paid their fees.  
Policy on Refunds for Withdrawals from Registration

21.  The Tingara Registration Pack each year must have words inserted along the following lines:
"We cannot guarantee to place your daughter with her friends. If you choose to withdraw your daughter from Tingara Netball Club once registration has occurred, a portion, or all, of the fees will (at the discretion of the Executive Committee) be non-refundable."   

22.  The following Policy deals with the amount (if any) that Tingara may refund to players who withdraw from registration during the season. For the avoidance of doubt, under no circumstances will any of the following policy result in Tingara being out of pocket for the registration of any particular player.
23.  All applications for refund must be considered by the Executive Committee.  The Registrar will seek from the player/her parents the reasons of the withdrawal in writing prior to the Executive Committee's consideration thereof.  Verbally communicated reasons will not be considered.

24. The intent of this policy is to act as a disincentive for potential registrants to:
· game the registration process to the advantage of individuals who seek to be graded in the highest team possible (whether it be with Tingara or any other club)
· take the registration process lightly and without the requisite degree of commitment.
· abuse the valuable resources of the Tingara Management Committee (eg time, money, distress)
but at the same time give reasonable and proper refund of fees in bona fide and appropriate situations.
25. The Executive Committee will seek to apply this policy consistently from year to year.
For Period Up To Last Date When FNA Allows Withdrawal Of Player At FNA Level
26. The following sections apply for the period up to the last date when FNA allows withdrawals of the player at FNA level without financial penalty.
27.  The amount of the registration fee that will be retained by Tingara depends on the circumstances of the withdrawal and shall range between 0% and 100% of the margin between the FNA portion of the registration fee and the amount that Tingara charges each year for that player.  eg in 2014, for senior players, the FNA fee was $146 and Tingara charged $237 as the overall fee - hence the margin was $91.  In that case, the maximum retention by Tingara would be $91 and the minimum would be $0.
28. The amount retained is subject to the discretion of the Executive Committee, after considering the following factors:
· the time that the withdrawal was made and the accompanying degree of disruption to Tingara's
· grading and selection processes
· training and organisation of teams
· administration time
· the reason for the withdrawal and the degree of control that the player/her family had over those reasons ie less control, more likely to get a greater % of refund and vice versa.
· eg reasons that will be favourably considered are serious injury or illness to player or parent, working parent moved interstate or up north, parents split up  (“Scenario A”)

· .eg reasons that will be less favourably considered are: don't like coach, graded too high or too low, don't like team members, not with friends, no reason given (“Scenario B”)
· if there is any concerns that the player and/or her parents have been "club shopping" ie the player/her parents register with Tingara (and maybe other clubs) simply to get into the best team/highest grade possible and are not happy with the outcome. (“Scenario C”)
· any other exceptional circumstances
29.  For indicative purposes only, the percentage retentions by Tingara for the following scenarios are as follows:

· Scenario A – 0 %

· Scenario B – between 60% and 80%

· Scenario C – 100%

For Period After Last Date When FNA Allows Withdrawal Of Player At FNA Level
30.  For the period after the last date when FNA allows withdrawals of player at FNA level without financial penalty, Tingara shall retain the entire amount of the Club registration fee.
